
COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH  

SYSTEM LEADERSHIP TEAM MEETING 

Wednesday, September 20, 2017 from 9:30 AM to 12:30 PM 

Hollywood Hotel 

1160 North Vermont Avenue 

Hollywood, CA 90029 

      

 

 

REASONS FOR MEETING 
I. Provide an update on behalf of the County of Los Angeles Department of Mental Health.    

II. Begin discussion of reinvigorating the structure and function of the SLT. 

III. Update the progress of the Innovation 3 (INN3) process. 

IV. Discuss a proposal to move funds to the IT plan. 

 

AGENDA 

 

 
I. Meeting Opening                                                                                                 9:30 - 9:40  

        Review Meeting Agenda and Materials               

II. SLT Reinvigoration Discussion 9:40 – 11:10        9:40 - 10:10 

        Jonathan Sherin, M.D., Ph.D., Director 

       County of Los Angeles, Department of Mental Health 

 

       Mimi Martinez McKay, M.A., M.L.I.S., Deputy Director 

County of Los Angeles, Department of Mental Health, Strategic Planning &          

Communications  

III. Public Comments 11:10 - 11:25    

 

IV. Innovation 3 (INN3) Update 11:25 - 11:55 

       Debbie Innes-Gomberg, Ph.D. Deputy Director  

       County of Los Angeles, Department of Mental Health, Adult System of Care 

 

V. Community Services and Supports (CSS) Proposal re: IT plan    11:55 – 12:25 

       Mirian Avalos, Chief Information Officer, 

       County of Los Angeles, Department of Mental Health, CIOB 

VI. Adjourn                                                                                                               12:30   

 


